
Foundation For Allen Schools Grant Application

Let's get to know you!

First Name Andi

Last Name Burns

Preferred name/name that you go by: Andi

Email Address andura.burns@allenisd.org

Best phone number to reach you at: 12147280832

Campus Rountree Elementary School

Grade(s) Kindergarten;1;2;3;4;5;6

I have co-applicants: No

Please provide your work-related Facebook contact
information. N/A

Please provide your work-related Twitter contact
information. N/A

Project Information

Name of Grant Hear Builders

Please select the MAIN curriculum area your grant
addresses. English Language Arts (Elementary) & Dyslexia

Does your grant have a technology component? Yes

Does your grant have a need or requirement that will
change, alter, or require any maintenance to Allen ISD

Properties?
No

Will other campuses be involved/impacted? No

Will other grades be involved/impacted? Yes

How many students will be involved in this grant? 20

Are there any additional funds available for this grant? No

Project Information Continued
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What is the problem, need or opportunity that this grant
will address? Describe the impact of this project on your

students.

HearBuilders is a software program that addresses
auditory processing deficiencies in students. Many

students experienced academic difficulties due to the
current pandemic where their auditory processing skills

are not as developed as they would have been receiving
instruction in-person versus a virtual classroom. As a
result, students lack the listening and comprehension

skills necessary to succeed. To address these
deficiencies students who participated in Student

Success Initiative will be allowed access to Hearbuilder
four times a week for twenty minutes. This program will
focus on teaching students, K-6, that are struggling with
the necessary listening skills and ability to comprehend

and retain information. Hearbuilders will provide students
with intensive practice in the areas of Following

Directions, Phonological Awareness, Auditory Memory,
and Sequencing. To further support tier 2 and tier 3

students the program is aligned with state standards that
can be monitored to track student success and usage.
The impact on students will be invaluable to their future
success as an Allen ISD student. Students will be given
the opportunity to follow directions that are verbal, this
will facilitate social interaction and engage in everyday
conversations. Phonological Awareness will develop

students' ability to hear and judge the structure of spoken
language by manipulating sounds to identify and blend
segments. Auditory memory will address the need to

process, retain, and recall information given in different
settings. Lastly, sequencing will address the deficiencies

in reading comprehension, problem-solving, and
performing daily routines. Overall the above-mentioned

activities will lead to academic success.

How will the project or program be implemented?
Describe activities and tasks. Who is the target
population and in what ways will they benefit?

Hearbuilders will be assigned to students participating in
the SSI program at Rountree for the 2022-2023 school

year. The required subscription will accommodate twenty
students and one educator. Given this, the grade levels

that I have chosen to participate in the first year of
implementation are kindergarten, second grade, and
fourth grade. During Rountree’s Impact time, each

student in the above-grade levels will be allowed the use
of their one-to-one devices to complete custom

assignments three to four days a week for 15 to 20
minutes for six to eight weeks. Students will be given a

baseline assessment that will give the teacher an area of
focus for each student. Over the following weeks,

students will work with fidelity to complete activities in
four areas. The program will adjust difficulty levels
depending on student performance. Students will

participate in four areas of skills-based activities. 1.
Following Directions includes sequential, quantitative,

and spatial directions activities. 2. Phonological
Awareness includes sentence segmentation, syllable
blending, rhyming, and phoneme manipulations. 3.

Auditory Memory includes numbers, words, details, and
“wh” questions. 4. Sequencing includes illustrations,

auditory instructions, and stories The desired outcome
for each student is to participate in every day activities by
acquiring the appropriate behavior, social interaction with
academic success. Each student’s auditory processing
skills should increase and allow each student to engage
in conversation, classroom activities, and routines giving

them the tools they need to access tier 1 instructions.

AP826481 - Page 2 of 6



Provide a brief summary for use on the Foundation's
website and social media.

This grant will provide Rountree Elementary students
with the foundational auditory skills to access academic
success through Hearbuilders. Students will enjoy the
opportunity to engage in activities that will support their

classroom goals.

Which Allen ISD goals/TEKS does this project support?
Please provide 2 examples.

Allen ISD has three district goals according to the SOAR
2030 strategic plan. The proposed Hearbuilder grant will
address all three goals but it first and foremost is aligned

to district goal number two: Future Ready Skills where
technology will add value to the learning process by
enhancing individualization and deepening learning.

Hearbuilders will give students individualized activities to
enhance auditory processing skills that will give students

the opportunity to deepen their learning experiences
across environments. The next SOAR 2030 goal that the
Hearbuilders grant addresses is Empowered Learning.
Hearbuilders will teach students to be empowered by

giving them a toolbox of strategies that support auditory
learning. Students will take ownership of their ability to

generalize skills across environments. Hearbuilders use
following directions and auditory memory activities to

ensure that students achieve academic growth.

What specific measurements will be used to evaluate the
effectiveness of the project?

Multiple sources of academic and non-academic data will
be used to measure effectiveness. Students will
participate in Allen ISDs beginning of the year

assessments. Given the outcome of the BOY test scores,
tier 2 and tier 3, students will be given the pre-

assessments in Hearbuilders. Once students have
completed the Hearbuilders pre-assessment they will be
placed on a personalized learning pathway. The teacher
will have access to students’ summary reports that give
an overview of student progress. Students will work on
the program for half of the nine weeks before the MOY
assessments are completed. Students and teachers

should see the progress of each student from this
assessment. In the event that it takes longer to show

results students will then participate in District and State
testing that will allow teachers to make the critical

decisions for a student's educational pathway. Non-
academic measures will include students' understanding

of one and two-step directions the first time they are
given. Active listening during class time and improved

social interactions with friends during unstructured time.
Non-academic improvements are equally important as

academic improvement.

What teaching methods will be used to implement this
project?

The teaching method that will be used to implement this
program is personalized learning. Students will be given
direct instruction on how to use the program but once the

students enter the software and take the pre-
assessment, they will be placed on a personalized

learning pathway that will allow them access to research-
based learning. The personalized learning pathway will

focus on the student's strengths and weaknesses by
providing multileveled activities catered specifically to the

student's daily needs.
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What is the project timeline and the date of
implementation?

The timeline for implementation will be dependent on the
grant and Hearbuilder's availability. If we receive the

grant and user passwords during September students
should have already taken the BOY assessment. From

the BOY assessments, students will be identified as Tier
2 or 3 according to the district’s criteria. Students will be

chosen after a discussion with the classroom teacher
during team time. Once students have been chosen they

will receive their username and passwords. Students
should also have access to their one-to-one devices for
this timeline to be effectively implemented. To sum it all
up the implementation timeline will begin in September,

data will be gathered until January for MOY testing,
adjustments will be made for May’s EOY.

Explain how this idea or project enhances/supports Allen
ISD curriculum or existing systems.

Hearbuilders will enhance Allen ISD’s existing systems
by providing students with an auditory toolbox. The

software is designed to improve foundational skills for
listening and comprehension that affect learning in all
subject areas. Hearbuilders is easily implemented for

students no matter their educational level, so tier 2 or 3
students will be able to understand and access the
system effortlessly. Allen ISD focuses on producing

students that are college and career ready, this grant will
provide an intervention that will give students equity and

enhance student agency.

Project Budget

Total Grant Budget Requested: 199.00

Project Budget Set Number 1

Item Type Technology

List item to be purchased under item category: Software access for 20 students and 1 educator

Unit Cost 199.00

Quantity 1

Total cost of items in this category: 199.00

NGB

First
Name

Last
Name Email NGB Record Letter

Lara Utecht lara.utecht@allenisd.org RN215579 Name: Rec217997,
Status: Submitted

Click on the 'Edit' button to
replace this with your letter.

NGB Custom Questions and Answers

Rec217997

I certify that this would be a good use of funds for our
school and this grant supports the district goals and/or
our campus improvement plans. **Do NOT include any

identifiers, such as: campus name, your name, teacher's
name or mascot **

Approve
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Please provide comments/feedback for the applicant:

The growing needs of students that are identified as
dyslexia will benefit from this program. DT learners have

specific strategies to support their growth which is
targeted here in this proposal.

Technology Approval

Please upload your technology approval here: Technology Approval     

Almost done!

Not Available
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